A High-Performance Culture
Requires High Octane Managers

You hired (or inherited) a team of people who are unique individuals. They each think differently, they
process data differently, and they each respond to you as a manager in different ways.
Why then, do you try to manage as if everyone were exaclty like you ?
World-class managers instinctivly know that to be successful they must relate to their team members as
individuals and provide TLC (Training, Leading and Coaching) to produce results; they know how to to
communicate expectations in a manner that supports the employee’s unique life experience and goals.
The rest of us need a toolkit.

The T.L.C. Management Workshop will …
Give You the Toolkit
and Produce Positive Results!

“This was the best
training I’ve ever
received. Thanks”!

“The seminar
completely changed the
way I relate to my team
members”.

Building effective management skills starts with understanding the personality traits
that make each member of your team unique. Through the use of tools that
accuratly measure your interpersonal effectivness, you will begin to understand how
your behavior is impacting the members of your team.
The T.L.C. Performance Management Workshop covers the following topics:


Training for Excellence



Leadership Principles



Coaching to Influence Desired Behavior



Understanding Yourself and Others



Effective Communication



Team Building



Commitment and Accountability Exercise

“This is the first
workshop I’ve attended
that provided a
workable plan for
actually using my new
skills.”

“The workshop used
real-world examples
that actually make
sense”.

Through interactive activities and exercises, the
T.L.C. Management Workshop is
delivered in a high-energy format that is
certain to keep your attention.
The workshop is custom-designed to ensure
you learn real-world tools and techniques that
translate into actionable insights that become
power habits over time.
The problem with one-size fits all, pre-packaged
training is that it is difficult to relate to the subject
when the examples rarely make sense. Our staff
takes the time to design the workshop to meet your
specific business needs and fit with your unique
corporate culture.
To supercharge your high performance teams you
need high octane fuel. This workshop provides the
exact ingredients for success for you and your team
of direct reports to engage and excel.

ABOUT
Performance Solutions Center provides custom-designed training programs
for companies of all sizes; from small businesses to Fortune 500 companies.
Our programs are designed to fit the specific needs of your employees and
our designers use relevant examples, accurate terminology and real-world
scenarios that ensure the training is relevant to the participants and their
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